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Scope of Work:  Diversity Assessment

In 1999, MMC was hired by the Museum of Contemporary Art, Chicago (MCA) to assist in
planning for the implementation of the MCA Diversity Initiative. The objective of the
Diversity Initiative was “to develop an institutional foundation for understanding and
welcoming diverse perspectives in order to create a more inclusive and engaged arts
institution.” MCA contracted with MMC to conduct a Diversity Assessment that included
interviewing staff, trustees, volunteers, and community leaders for their perspectives on how
diversity fit into MCA operations and programs. MMC’s report of findings laid the

groundwork for future phases of implementation of this important initiative.



